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Community Cable Access Committee/Harvard Cable TV
7 Fairbanks Street, Lower level, HCTV Studio
Harvard, MA 01451

Committee: Patricia C. Natoli — Chairperson, Jonathan Williams — Vice Chair,
Mitch Norcross — Recording Secretary, Ray Dunn and John Ball
Program Director: Robert Fernandez
Programming/Editing Crew: Brint Ferguson, Chris Byler, Leo Pero & Ben Jackson

AGENDA - 09/13/10 at 7:15pm

7:15pm — Meeting called to order by Chairperson.
7:15pm — 7:30pm — Minutes for May, June and July.
7:30pm — 7:45pm — Bulletin Board updates.

7:45pm — 8pm — Server Updates.

8:00pm-8:15pm — Rotation of the Chairmanship: deliberate regarding the pros and cons of
practicing a rotation of the Chairmanship of the Committee.

8:15pm — 8:30pm - Frequency of Meetings: deliberate regarding the pros and cons of
changing how frequently the Committee meets.

8:30pm — 8:40pm- Town Web Site Corrections: 2 vacancies + 2 student vacancies + 1
alternate vacancy? Or 2 vacancies?

8:40pm — 9pm - Volunteer Recruiting and the role of volunteers at the station, and whether and
how we might recruit and integrate volunteers to increase the effectiveness of the Committee

and the station.

9:00pm — 9:15pm — Update from Robert Fernandez

10.9:15pm — 9:20pm — The CMCMC meeting here in Harvard on Wednesday 9/29/10.
11.9:20pm — 9:30pm — The Selectmen’s Meeting on Tuesday 9/14/10.

12.9:30pm — 9:45pm — New Business - Policy regarding showing of religious events, Channel 15,

and Political and Public meetings.

13.9:46pm - Meeting adjourn.



